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What happens when you don't have access to reliable data
when you need it to make timely, accurate decisions?

+ Lostrevenue due to wasted capacity SCIAR BUSineSS Benefits

o Dramatic reduction in operational risk and
manual processing.

» Real-time inventory and shipment visibility

* Supply chain disruptions leading to delays reduces demurrage, improves scheduling,

» Cancellation fees due to mis-scheduling

» Wasted time on manual information gathering

« Incorrect quality due to poor blending practices and optimises asset use.
e Accelerated, data-driven decision-making

through live data and automated reporting.
» Enhanced compliance and auditability for
» Increased operational costs ESG and regulatory mandates.
e True collaboration and information
transparency across all bulk commodity

I logistics stakeholders.
|ntroduc|ng SC'AR ogistics stakeholders

Supply Chain Integrated Autonomous Rail (SCIAR) -

pronounced “SKI-AgR", is a Software as a Service (SaaS) Why Choose SCIAR?
platform designed to manage and optimise the entire
logistics process for bulk commodities, from initial
customer contact through site execution, loading,
reconciliation, and vessel dispatch. SCIAR automates
and integrates all touchpoints in the bulk commodity
supply chain into a single platform, enabling real-time
alerts, comprehensive reporting, and seamless data
integration with service providers. assurance and risk minimisation.

 Vessel delay demurrage charges

« Poor decision-making without data visibility

o Purpose-built for the complexities of the
various bulk commodity industries.

» Proven to optimise collaboration across all
stakeholders: producers, rail and terminal,
customers.

e Enhances visibility and reporting for quality
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H H Smart Software equals
Core Functionality Smarter Supply Chaine

e End-to-End Logistics Management: SCIAR centralises the entire workflow, starting from contract
signing and order capture, through mine site operations, rail scheduling, terminal loading, quality
reconciliation, and on to final vessel dispatch. All process touchpoints are digitised within a single, easy-
to-use platform.

e Central Data Hub & Single Source of Truth: The platform unifies commercial, logistical, inventory, and
quality data, serving as the authoritative source for producers, commercial teams, compliance functions,
and logistics managers. This centralisation reduces the risks and inefficiencies associated with data silos
and manual spreadsheets.

e Real-Time Integration & Automated Data Capture: SCIAR automatically connects to data sources,
including mines, rail network providers, laboratories, terminals, and traffic scheduling systems, using
advanced integration technology. Critical operational data (inventory levels, rail movements, stockpile
status, laboratory results, shipping manifests, and more) is updated in real-time, eliminating manual input
and ensuring all stakeholders have immediate access to current information.

« Dynamic Dashboards & Intelligent Alerts: The application provides live dashboards for monitoring flows,
shipments, stockpiles, contract positions, and compliance. Automated, actionable alerts notify users
about anomalies such as missed trains, negative stock balances, out-of-spec quality results, or
approaching contract limits, enabling proactive problem solving and risk mitigation.

 Workflow Automation: Key logistics tasks, like reconciling lab analysis with contract requirements,
scheduling rail and port allocations, and generating compliance/export documentation, are automated,
reducing human error and turnaround time. SCIAR’s audit log tracks every system and user action for full
traceability.

o Comprehensive Quality & Compliance Management: SCIAR seamlessly captures and matches
laboratory quality results against contract standards, supports regulatory compliance and delivers
granular, transaction-level audit trails across the supply chain.

o User-Friendly Access & Collaboration: Being cloud-based, SCIAR is accessible from any browser,
allowing seamless collaboration between mine site personnel, head office teams, and external partners.
Stakeholders work from always-current data, breaking down historical barriers and delays caused by
legacy systems and emails.

* Robust Security & Scalability: The platform leverages enterprise-grade Azure cloud infrastructure for
reliability, scalability, and strong information security, accommodating producers of any size or
complexity as their needs evolve.

Testomonial SCIAR Systems

SCIAR Systems is an Australian technology
SCIAR has completely transformed our company specialising in cloud-based Software
logistics operation and made a double-

27 N S solutions for the bulk commodity logistics sector.
digit positive impact on our profit line.

Founded in 2019 and based in Newcastle, SCIAR

Andrew Arthur Systems has over sixty years of combined industry
Managing Director expertise, blending deep knowledge of bulk
Coal Port Services commodities with advanced engineering and IT

capabilities.
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